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Project management is a complex and challenging field that requires a lot
of knowledge, skills, and experience. But even if you're new to project
management, or if you just want to improve your skills, there are some
basic fundamentals that you need to know to be successful.

In this article we'll discuss the fundamentals of project management, from
defining scope and objectives to managing risk and closing out projects.

Defining Scope and Objectives

The first step in any project management process is to define the scope
and objectives of the project. The scope of a project is the work that needs
to be done to complete the project, while the objectives are the goals that
the project aims to achieve.
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It is important to define the scope and objectives of a project clearly and
concisely, as this will help to ensure that all stakeholders are on the same
page and working towards the same goals.

Planning the Project

Once the scope and objectives of the project have been defined, it is time
to start planning the project. This involves identifying the tasks that need to
be done, the resources that will be needed, and the timeline for completing
the project.

It is important to create a detailed project plan, as this will help to keep the
project on track and avoid surprises.

Executing the Project

Once the project plan has been created, it is time to start executing the
project. This involves managing the tasks, resources, and timeline of the
project.

It is important to track the progress of the project and make adjustments as
needed to ensure that the project stays on track.

Managing Risk

Risk management is an important part of project management. Risk
management involves identifying, assessing, and mitigating risks that could
impact the project.

It is important to have a risk management plan in place to help identify and
mitigate risks that could impact the project.



Closing Out the Project

Once the project has been completed, it is important to close out the
project. This involves documenting the project, evaluating the project, and
closing out any contracts.

It is important to close out the project properly to ensure that all
stakeholders are satisfied and that the project is considered a success.

Project management is a complex and challenging field, but it is also a
rewarding one. By following these fundamentals, you can improve your
project management skills and increase your chances of success.
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